
AMERICAN EAGLE SOCIETY 

 RISK ASSESSMENT. 
 

 
The level of risk associated with the American Eagle Society (AES) is lower than that 
accompanying many other re-enactment organizations. There are three reasons for this: 
 

• The AES is smaller than most re-enactment groups, being approximately 
one tenth the size of the two principal American Civil War societies in the 
U.K.. This means that, statistically, accidents are less likely to happen. 

 
• The AES has no artillery and artillery is the main cause of serious 

accidents at re-enactments. 
 

• The AES specialises in “living history” and drill displays rather than 
“battle” re-enactments. In the past twelve years we have put on only two 
battle re-enactment. This means our events tend to be more formal and 
subject to greater control than those of other groups. Our weapons are 
rarely pointed in the direction of the public, or even at fellow re-enactors. 

 
Nevertheless, the handling of explosives and muskets has inherent risks and it is our 
responsibility to minimise these. To do this we have taken the following steps: 
 

1) Identified and listed nine risk areas. 
2) Graded these areas with regard to probability and consequence. 
3) Decided what to do to reduce probability and ameliorate consequence. 
4) Allocated responsibility for seeing that this is done. 

 
 
 

KEY TO READING THE RISK ASSESSMENT. 
 
 

I.D. No. Risk Identification Number 
< Less than 
CC Company Commander 
PO Project Officer 
EO Explosives Officer 
1st Sgt. 1st Sergeant 
NCOs Non-Commissioned Officers 

 Low risk to persons (knock, sprain 
stomach upset) 

 Medium risk to persons (powder burns, 
broken limb, damage to hearing) 

 High risk to persons (serious burns, 
maiming, death) 

 Low risk to property (less that £1,000) 

 High risk to property (£50,000 or more) 

 
 Probability of less than 1% 

 Probability of between 5% and 10% 

 Probability of 25% or more   Not applicable 
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AMERICAN EAGLE SOCIETY. 
 
 

Supplementary Risk Assessment for “Battle” Re-enactments. 
 
 
 

ACTIVITY HAZARD AVOIDANCE  PLAN 
 Planning the 
“battle” 

Loss of control. Decide movements in advance and, if it is a 
public display, obtain the organizer’s 
approval for these movements.  
Make sure the commanders on both sides and 
other relevant parties have been fully briefed. 
Ensure that the plan has a realistic time 
frame.  
Where possible, separate re-enactors from the 
public with a cordon. 

Accidental discharge 
of projectiles. 

Ramrods not to be used (other than to load 
the first round in heavy rain and even then 
this should be done away from the public and 
only at the express order of the company 
commander). 
Tampions to be removed before firing. 

Reversal of blast 
inside barrel. 

Pour the black powder down the barrel and 
then discard the paper cartridge. Do not put 
the paper down the barrel. 

Firing muskets. 

Injuring the “enemy” 
or members of the 
public with blast from 
the end of the barrel. 

Commanders and individuals to be proficient 
at judging distances and to avoid firing a 
musket at anyone within 15 yards. If in 
doubt, do not fire.  
Wherever possible, avoid pointing muskets in 
the direction of the public.  
All participants to carry full canteens to treat 
powder burns. 

Loss of control. Melees should be prearranged - wherever 
possible between individuals. There is no 
requirement to engage in this activity. If you 
feel your safety, or that of other people, is 
being compromised either retreat or become 
a “casualty”. 

Injury from edged 
weapons. 

Officers to take particular care in the 
handling of their swords. 
Bayonets are not to be fixed during “battles”. 
Bowie knives and hatchets are not to be 
carried during battle re-enactments or drill 
displays. 

Melees 

Powder burns. Commanders of units should ensure their 
men’s muskets have been discharged before 
entering into melees. If this is neglected, the 
responsibility devolves upon the men 
themselves. 
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